JOSIAH CARPENTER LIBRARY TRUSTEE MEETING '
MINUTES
November 18, 2020

Present: Sandra Adams, Chairperson; AnneMarie Chapman, Treasurer; Leslie Vogt, Library
Director; Melissa Babcock, and Theresa Endler, Secretary (via phone).

Meeting Convened: 5:02 pm »

Acceptance of Minutes: The October 21, 2020, minutes were reviewed a d a motion to accept was
made and seconded (AnneMarie/Sandra). Motion carried.

Old Business:

Friends Update — The Friends of Josiah Carpenter Library have' Hiot been meeting due to the
Coronavirus; however, they held their annual meeting remotely via email. They have elected officers
for the upcoming year, decided on budget issues, and decided to cancel the annual poinsettia sale.
Theywill also be purchasing a Christmas wreath for the ]ibrary

Update on Select Board Mtg./Budget — Sandra, AnneMane, and Leslie attended the Select Board
meeting on Tuesday, November 10" to present 1 the library budget for 2021 and to answer any
questions that the select board members might have. They reported that the select board felt the
library budget was reasonable and they were able to address all the questions and concerns that were
raised. Also, the select board listened to; our request to transition the library bookkeeping to the
town and it was agreed to make this transition starting in January, 2021.

Personnel Policy Review - The members continued the ongoing revision of the Josiah Carpenter
Library Personnel Policy. The:third section of the manual (pgs. 18-26) had been reviewed by
members and we presented Final suggestions for revisions. Leslie will compile all the suggested
revisions and email a drdft’to members so they can review it before next month’s meeting. She will
also include the lemry Volunteer Forms for members to review; these forms will be discussed and

edited at our December meeting.

Reports:
Ditector’s Report — Leslie presented the director’s report; items of note:

1. The purchase of access to the app Brainfuse was discussed. The library could acquire this
through a statewide coordinated program for $820. It was decided not to purchase it at this
time because we doubted the town would use it to its full potential.

2. Library Delivery Service - Leslie proposed starting a delivery service for library patrons who
are unable to come to the library. All agreed that this was a worthwhile project that will be
appreciated by some townspeople.




wdgg:gae ¢ ‘o1 19 w33 ‘Aepsaupajy :Sunaspy pieog SIS, IXIN
020c qUIRO3( "AEPSIUP I €L

_z’iﬁdog:g 1€ (ESQIAY [, /SUIPJA[SUUY) PSPUOD3S pue PIAOJA - Judwrunolpy

*sassed Jwm) Se SIUBAS Y10 ALIQI]3D PUE ANPYOS 01 J[qISea] ST It J1 9pIoop [ I\ “srexniod sauadrer)
pazoisar oy jo SuiSuey oy Y uonounfuoo ur ‘yzog ‘Suudg a1e] ur AUOWAISD UONEJIPIPAI ®
SMmpayps 01 9[qe 9q Aew am ey pa1sad3ns sem 1] *QIAQD O3 NP PI[[0UED Sem Inq UONEIGA[D Ae(]
SWOL] PO Sumo1 a1 Jo wred se ‘gzog An[ 10§ pouued A[em3L0 sea SIYT, “UONEIIPIPAT SUOISISUIOD
Arexqry 1o1uadreD) yersof a3 aMpayosal 03 UL UO UOISSNISIP JoLIq © Se SIS, :SNOJVE[IISIA

Juou :SsuUISNg MIN

“PALLIED UONOJ *(S215Y [, /SLIE]AUUY)
voday [eueury oy pue wodsy §J01AJ Syl 3dIdOE 01 PIPUOIIS pue SpEW Sem UONOW Y

‘samyrpuadxa [ensnun ou a1am 219y, ‘suodax eroueuy Y3 pajussaid afsa] — woday [eourury

6 JOQUISAON] JO 39 3y SuLmp aredar JOUTW € PIPadU DNy Areiq oy, v

“Joquiada(J
w so1ax9s woddns A3ojouroar Arerqy oy se Sumueis oq [ua suonnjog 1andwo) paIu) ¢



