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MEETING MINUTES OF Wednesday, January 6, 2021 
 
CALL TO ORDER 
Call to order at 6:05 PM by Robert Schiferle, Chair 
 
MEMBERS PRESENT (10) 
Robert Schiferle, Chair (IP) 
Katie Bachelder, Vice Chair (IP) 
Jeremy Everson, Secretary (IP) 
Carol Richardson, Select Board Rep. (IP) 
John Christakos (IP) 
Mary Paradise (R) 
Ralph O’Dell (R) 
Ammy Ramsey (IP) 
Helen Schiff (IP) 
Randy Severance (IP) 
 
(IP) member attended in person 
(R) member attended remotely 

 
MEMBERS ABSENT (3) 
Ted Mitchell, School Board Rep. 
Fred Hast 
Larry Konopka 
 
GUESTS PRESENT 
None 
 
 
DOCUMENTS DISTRIBUTED: 

− Additional pages of requested information from the schools 
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Agenda Item 1: Public Hearing Planning and Details 
Discussion: 

• The requested additional information from the school is contained in the distributed 
documents for this evening 

• Town Budget Warrant Articles and School Budget Warrant Articles are expected to 
be normal and following the CIP but will be finalized just before our public 
hearing 

• The Budget Committee Public Hearing will be next Thursday, January 14, at the 
High School Gymnasium 

• There was some discussion about how to best facilitate remote participation at the 
public hearing.  It was decided to arrange a conference call/phone-in 
participation opportunity.  All documents relevant to the public hearing will be 
available on the town website.  

• There was a long discussion about the school maintenance budget, the reserve 
funds set aside for maintenance, and the one-time expenses from the last year’s 
budget.  

• We need to figure out the best way to inform the community of the working of the 
budgets this year and the decrease in revenues. 

o The tax increase for the proposed school budget is $4.71 per thousand.  
o The tax increase for the default school budget is $4.43 per thousand. 
o The tax increase for the town budget will be available when the contract 

negotiations are finalized but the increase is expected to be minimal. 

• The committee will brainstorm discussion ideas and send them via email to the 
chairman to post on the website for the public ahead of time.  

 
 
Next Meeting 
Next meeting will be on Wednesday, January 13, 2021, starting at 6:00 PM. 
 
 
Meeting adjourned at 7:53 PM. 
 
 
Submitted by: Jeremy Everson, Secretary 
 
 
Approved: 
 
 
 
________________________________________      _____                 __ 
 
Robert Schiferle, Chair       Date 


