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MEETING MINUTES OF Wednesday, November 18, 2020 
 
CALL TO ORDER 
Call to order at 6:05 PM by Robert Schiferle, Chair 
 
MEMBERS PRESENT (13) 
Robert Schiferle, Chair (IP) 
Katie Bachelder, Vice Chair (IP) 
Jeremy Everson, Secretary (IP) 
Carol Richardson, Select Board Rep. (IP) 
Ted Mitchell, School Board Rep. (R) 
John Christakos (R) 
Fred Hast (IP) 
Larry Konopka (R) 
Mary Paradise 
Ralph O’Dell (R) 
Ammy Ramsey (R) 
Helen Schiff (R) 
Randy Severance (IP) 
 
(IP) member attended in person 
(R) member attended remotely 

 
MEMBERS ABSENT (1) 
Michael Cabral 
 
GUESTS PRESENT 
Pete Pszonowski, Fire Chief 
Noel Gourley, Highway Superintendent 
Cara Marston, Town Administrator 
 
 
DOCUMENTS DISTRIBUTED: 

− Town of Pittsfield 2021 Budget (Updated as of 11/17/2020) 
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Agenda Item 1: Fire Department Budget 
− Documents Referenced: Town of Pittsfield 2021 Budget (Updated 11/17/2020) 

− Lines 255 – 331  
 
Discussion: with P. Pszonowski 

• Line 318 - “Firehouse” computer software includes inspections, calls, equipment 
and uploads it to the state database 

o The old software will not be supported after next year  
o Chief Pszonowski has looked for prices and availability of the new 

software and it is pretty expensive ($4000 to $8000) but it is used every 
day by the department 

• Line 256 – “Officers Compensation” this number is figured on a call-by-call basis 

• Line 321 – 326 Several large extinguishers have had to be replaced over the last 
two years but they are all up to date. The maintenance line is a good idea of the 
normal maintenance needed on the station each year.  Any large item repairs 
cast this number over the budgeted figure. 

• Lines 285 – 286 Diesel is for both ambulances and the fire trucks. The other 
vehicles use gasoline. 

• The fire department has no plan to purchase any new vehicles this year using CIP 
funds. 

 
 
 

Agenda Item 2: Highway Department Budget 
Documents Referenced: Town of Pittsfield 2021 Budget (Updated 11/17/2020) 
Lines 375 - 462 
 
Discussion: with N. Gourley 

• N. Gourley has already been meeting with the Select Board about the budget and 
the equipment, and some changes that were being proposed are no longer on 
the table. 

• The CIP for the highway department will be proposed to change to keep our trucks 
through another year but replace the backhoe this year. 

• Line 458 The salt has been purchased but the bill has not made it to the books yet. 

• Line 455 The sidewalk funds will be encumbered to accumulate a larger budget for 
a larger sidewalk project next year. 

• Many of the Expended YTD figures do not accurately reflect the monies spent so 
far or funds that will be spent before the end of the year. 
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Agenda Item 3: Budget Discussions with the Town Administrator 
Documents Referenced: Town of Pittsfield 2021 Budget (Updated 11/17/2020) 
 
Discussion: with C. Marston 

• Revenues:  
o Line 41 These funds are offsets for monies spent due to unbudgeted 

Covid-19 expenses like cleaning the Town Hall and First Responder pay 
increases in the spring 

• Budgets: 
o Elections, Registrations…: lines 42 – 43 upgrades are being made to 

enable town employees to work remotely if needed 
o Financial Administration: line 71 this is the payroll service used by the 

town and the increase the service. 
o Police: line 209 Patrolman, total compensation for filling the full-time 

officer position will be $67,468. 
o Library: lines 527 – 534 now include a breakdown in the library budget 

(see page 2 of the Library worksheets) 
o Cemeteries: lines 176 – 188  
o Capital Outlay: lines 546 – 559 these numbers are being finalized by the 

CIP and the Select Board 
 
 

Item 4: Other Information 
School Update: The school board has recently found out that there will be a decrease of 

state funds of around $195,000.  The school board will be meeting tomorrow to begin 

discussions on this matter.  We are still scheduled to begin discussion of the school 

budget on December 2. 

 

Item 4: Approval of Meeting Minutes 
 
November 4, 2020 Meeting Minutes 

− Motion to Approve: R. Severance 

− Motion 2nd: F. Hast 

− 11 (yes) – 0 (no) – 2 (abstentions) 
Motion Passed 
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Next Meeting 
Next meeting will be on Wednesday, December 2, 2020, starting at 6:00 PM. 
 
 
Meeting adjourned at 7:55 PM. 
 
 
Submitted by: Jeremy Everson, Secretary 
 
 
Approved: 
 
 
 
________________________________________      _____                 __ 
 
Robert Schiferle, Chair       Date 


