TOWN OF PITTSFIELD
BOARD OF SELECTMEN
TOWN HALL, 85 MAIN STREET
PITTSFIELD, NH 03263

MEETING MINUTES OF Tuesday, November 29, 2016
CALL TO ORDER - Call to order at 6:02 p.m. by Larry Konopka, Chairman

MEMBERS PRESENT

Larry Konopka, Chairman
Gerard LeDug, Vice-Chairman
Carl Anderson

Carole Richardson

J.C. Allard

MEMBERS ABSENT
None

OTHERS PRESENT
Cara Marston, Town Administrator
Ammy Ramsey, Recording Secretary

PUBLIC INPUT - regarding agenda items only

Fred Hast stated that he appreciates the information that Carl puts in the paper and thinks
he should keep it up. He also stated that the minutes from last week are not on the board.
Cara stated that she put them up last night when Ammy finished with those. And the
minutes are not on the website, and asked when the agenda was put on the website.

Mike Wolfe asked Gerard about his email. He also expressed his concern with the cuts being
made last week, and how it could affect the fire department and their safety. He stated that
the police department helps them with calls and gave some examples of the type of calls
they assist with. It will put the first responders and the citizens they are trying to help. And
if he understands it correctly it will only save around $3,000.00. He thanked the members of
the board who supported the police department for looking out for all the members of the
community and not just small percentage of them.

AGENDA REVIEW

Gerard: None.

Carole: None.

J.C.: None.

Larry: Qil delivery in information items.
Carl: None.
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NEW BUSINESS
ACTION ITEMS

1. Town website documents & disclaimer
Cara stated that at the last website committee meeting it was discussed to put a disclaimer
on the website for the documents that might not be up to date. There was some further
discussion about getting all of the policies up to date and correct forms together and the
reasons for the disclaimer.

Gerard: | make a motion to approve putting the disclaimer on the website about the
policies.

J.C.: Second.

Discussion: None.

Motion carries 5-0

2, Part time EMS wage adjustments
Carole: | make a motion to go into non-public for RSA 9t-A:3 Il a.
Carl: Second.
Discussion: None.
Roll call was done. Motion carries 5-0

Gerard: | make a motion to seal the non-public minutes.
J.C.: Second.

Discussion: None.

Motion carries 5-0 roll call was done.

Carole: I make a motion to approve the scale wage as proposed by the fire chief.
J.C.: Second.

Discussion: None.

Motion carries 5-0

3. 2017 town budget voting
Cara explained that at the last meeting the board voted on the LED lighting and would need
to have it put in the budget. There was some discussion concerning the savings and the
payback time of 3 years.

Gerard: | make a motion to approve the 35,250.00 in the Capital Outlay Budget for the LED
Lighting Project and put it as a warrant article.

J.C.: Second.

Discussion: Gerard stated that it will be paid back. Larry and Carl agree that they
understand that it will be paid back but we also just cut employees from the budget. Carole
asked if we could do a warrant article. Cara stated yes but the board still needs to vote
because it is a money article.

Motion carries 5-0

Gerard: | make a motion to support the dollar amount of $35,250.00 for the warrant article.
J.C.: Second.

Discussion: None.
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Motion carries 4-1 Carl opposes.

Cara stated on the Highway Administration Budget the amount voted on had .11 cents on it
and we usually do round dollar amounts. It was the amount that was in the budget book but
she was wondering if the board could put it up to the next dollar or bring it down to make it
an even amount. There was some discussion on which way to go.

Carole: | make a motion to make the amount for the Highway Administration Budget
amount $124,747.00.

Carl: Second.

Discussion: None.

Motion carries 4-1 Gerard opposes.

Larry questioned the overtime line item in the Highway Budget, and not having a part time
line item. Cara stated that is the seasonal line item and explained the reasons it is still there.

Cara explained the same thing happened with the B.C.E.P. Budget and is asking for the
number that was voted on can be changed to an even amount as well.

Gerard: | make a motion to make the amount of the B.C.E.P Budget amount $175,807.00.
J.C.: Second.

Discussion: None.

Motion carries 5-0

Cara explained that with cutting the positions from the police department and one of those
current positions is filled, she would like to know if we are going to have the officer stay
employed until the town meeting. If so there would have to be money put in the budget to
pay the officer.

Carl: 1 make a motion to put in $18,777.00 for the employment of the officer until town
meeting.

J.C.: Second.

Discussion: None.

Motion carries 5-0

Gerard asked about the lack of man power for the court systems and prosecuting and
putting money into that line item. Because if the Chief will be needed for patrol and if he is
busy patrolling he will not have enough time to prosecute those cases and we will have to
hire someone to do that.

Carl stated that we put in enough money in the overtime and part time line to account for
over 2000 hours.

Larry stated that he doesn’t know how it’s going to work with the man power shortage and
the courts demands. He also doesn’t see the savings.

Carl stated he would like to see where this talk of only saving $3,000.00 is coming from,
after cutting $150,000.00 from the budget.

Chief Cain explained that there was $150,000.00 cut from the budget, and $75,000.00 was
put back into the budget. By cutting that position you lose the revenue offset of 72,000.00
which leaves the rounded savings of $3,000.00 of the amount that was submitted for the
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budget. He also spoke with the grant foundation in Washington and they stated that if we
cut the position the town would have to pay back the grant money. So you will have to add
that amount into the budget which is between $35,000.00 and $40,000.00.

Carl stated that he does not feel that is the whole picture because we put the $75,000.00
back into the budget. And that with the grant we can’t just cut one position and have to cut
two. The majority of the SRO’s time is spent at the school.

Larry expressed that training a part time officer will take a lot of time, and it will take up the
amount that was put into the budget quickly.

Chief Cain explained that if the SRO is not at the school that an officer will have to respond
to the school and taken off their patrol. He is also concerned about the work load that is put
on the other employees. He would rather see the $75,000.00 put back into one of the
positions that was cut.

There was some discussion about detail work and how it is not the same as patrol time
because of the reports and paperwork that has to be done for a call, and how detail work is
done outside of their regular work schedule.

Carl asked about how many days a month we have SWAT training, Chief Cain stated that it is
one day a month. Chief Cain is one person and he is salary, Sgt. DiGeorge is required to have
three training days a month and that counts as one, and that leaves just one more other
officer for the one training a month.

There was some further discussion about the concerns and the savings.

Carole stated that she asked the Chief last week to look over his budget again and he stated
that it was a bare bones budget. She does not believe a million-dollar budget is bare bones,
and that there is nothing there that can be cut.

Noreen Rollins stated that there are ways to get around paying back a grant, and asked the
Chief if that was correct. Chief Cain stated yes and that he spoke with the COPS Grant office
in Washington today and they stated that the only reason they would give relief for the
grant is if the town can show cuts across the board and financial difficulties. And there have
been no employee cuts anywhere in this budget except for the police department.

Carl stated that his position stays the same.

Larry stated the he feels that we could have trimmed across the budget and not the
positions.

Carole stated that we still can and she feels we are rushing through this budget and thinks
we should go through it again. We have not done a final vote yet.

There was some discussion on what was voted on last week and it was stated that it can be
changed and voted on again, but the reason it should get finished is so that the budget
committee can start their work.

Carl would like to revisit the Town Clerk/Tax Collectors Budget again because of the
discussion from the court ruling for the salary minimum in order for her not to be paid
overtime. There was $5,000.00 added into the budget in anticipation we had to make in
order for her not to be paid overtime. But over the past week it has been overturned by a
few judges. The only reason | favored the increases to those line items was because | did
not want to be in violation of a federal law.
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Erica stated that she put that in because the federal government felt that the amount is the
lowest amount they feel a salary employee should make. It was not to put anyone in a spot
to have to pay overtime it was just to bring it to the lowest amount the federal government
feels a salary employee should make.

J.C. stated it has been struck down by the courts and is a moot point. It was not araise to a
level, it was a raise to a level to where a salary employee to be authorized overtime. It was
not a law but an executive order by the president.

Erica stated for the record she does not get overtime.

There was some discussion pertaining to a salary employee getting overtime if they make
under $47,000.00. Erica stated that she does not fall into that category because she is an
elected official. And she put the request for that amount in because they put that figure as
the lowest amount for a salary employee to make, and it would bring her a little closer to the
other salaried employees in town.

Carl and Carole stated they voted in favor of it because they were under the impression that
it was to accommodate this $47,000.00 item that came down from up above.

Paul Richardson stated what he read in the articles and how he interpreted them.

Carl: | make a motion to make line 29 and 78 to reflect the 2016 budget amounts with the
2017 retirement amounts.

Carole: Second.

Discussion: None.

Motion carries 3-2 Larry and Gerard opposes.

Cara mentioned putting the grant money payback amount into the budget.

Carl: | make a motion to put $48,085.00 in to the Police Budget to reimburse the grant pay
back.

Carole: Second.

Discussion: Carl clarified that it does not mean we can’t try and apply for the relief.

Motion carries 4-1 Larry opposes.

Cara explained the proposed additions to the fire department capital reserve funds. Last
year at town meeting we attempted to set up separate accounts for the equipment like the
highway department. There are four amounts here to put in those accounts to start putting
money away in anticipation of the replacement times. There are four proposed amounts
and Cara gave those amounts.

Chief Pszonowsky would like to see some money put away so that the people can see what
we are working towards. He further explained some details in each category.

Gerard stated that he would like to avoid what happened a many years ago and having to
vote in $250,000.00 for a fire truck all at once. We need to start planning for the future.

Carl: | make a motion to put in $81,000.00 into the capital reserve fund for the fire
department.

Carole: Second.

Discussion: None.

Motion carries 5-0
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Gerard | would like to take out the CASA funds on page 28, line item 530 in the amount of
500.00. It has not been funded before.

Gerard: | make a motion to remove $500.00 from line item 530 on page 28 for CASA.
Larry: Second.

Discussion: None.

Motion dies because it is a tie Carole recuses, Larry and Gerard yes, J.C. and Carl opposes.

There was some discussion about the budget going forward to the Budget Committee. And
also about revenue coming into town and meeting with the EDC.

COMMITTEE REPORTS
INFORMATION ITEMS

1. Chamber of Commerce Christmas Celebration - Saturday, December 3, 2016
Larry asked if all the members saw the notice.

2. Oil delivery from Dead River
On Thanksgiving Day, the Police Department ran out of oil and an emergency delivery was
needed. Dead River stated that they were contacted by a selectman and told not to deliver
any oil. The board was not aware of this.

OLD BUSINESS

2, Sale of town owned tax-deeded property (7/26/16)

a. 81 Main Street - (under agreement 8/23/16)

Carl stated that there are some issues with this property and having people sign off the title.
b. 114 Main Street - (under agreement 8/2/16)

Carl has been in contact with Donna and stated that there are issues with the title that can’t
be resolved and a quiet title will need to be done, which has cost and the buyer is willing to
pick up the costs.

CHECK MANIFESTS
1. Accounts Payable
Gerard: | make a motion to approve Accounts Payable.
J.C.: Second.
Discussion: None.
Motion carries 5-0
2. Payroll
Gerard: | make a motion to approve Payroll and Direct Deposit.
J.C.: Second.
Discussion: None.
Motion carries 5-0

MINUTES
1. November 22, 2016 - Public Meeting Minutes
Gerard: | make a motion to approve the November 22, 2016 Public Meeting Minutes.
J.C.: Second.
Discussion: Carole and Larry have not seen them.
Motion carries 4-1 Carole abstains
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2. November 22, 2016 - Non-Public Meeting Minutes
Gerard: | make a motion to approve the November 22, 2016 Non-Public Meeting Minutes.
J.C.: Second.
Discussion: None.
Motion carries 5-0

PUBLIC INPUT
Chief Cain stated he would like to go on record by saying that it will cost the taxpayer over
$45,000.00 to eliminate the SRO Program and two full time positions.

Adam Gauthier would like to know if anyone can address the issues with the timers with the
lights at Dustin Park. Cara will talk with Pat.

Mike Wolfe stated he does not see how it makes sense to spend money to get less as a
taxpayer. He went to a meeting in Franklin and a selectman up there said that the towns are
operating on a shoe string budget and there is nothing else to cut, and yes people can’t
afford it. It’s not because we are doing anything wrong, but there is not meat left to cut, we
are cutting off the limbs. He knows that people will disagree and tell him that he is wrong
but to him it seems like a personal attack on the police department.

Gef Freese suggested to call Jeff Rose the commissioner of NH DRED. And talking with the
town of Epping they have done things and maybe we could get some suggestions.

Fred Hast asked about the Town Equipment Policy and the status on that. Larry explained
they are still working on it. Fred also discussed his concerns with the times the agenda and
meeting minutes are being posted being late.

Public input closed.

Cara asked if the board would like to hold a meeting the week of December 20, 2016. There
was some discussion concerning what is on the agenda. It was determined to skip that
meeting date.

Carole: | make a motion to adjourn.
Carl: Second.

Discussion: None.

Motion carries 5-0

Meeting adjourned 7:45 p.m.

Approved:
Ctsraces laon__12 1316
Lawrence Konopka, Chairman Date / /
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MEETING AGENDA

TOWN OF PITTSFIELD

BOARD OF SELECTMEN

TowN OFFICE, 85 MAIN STREET
PITTSFIELD, NEW HAMPSHIRE 03263

TUESDAY, NOVEMBER 29,2016

6:00 p.m. - Call to order
PUBLIC INPUT - regarding agenda items only
AGENDA REVIEW
NEW BUSINESS
ACTION ITEMS

1. Town website documents & disclaimer
2. Parttime EMS wage adjustments
3. 2017 town budget voting

COMMITTEE REPORTS
INFORMATION ITEMS

1. Chamber of Commerce Christmas Celebration - Saturday, December 3, 2016, events all day

OLD BUSINESS
1. Town hall basement code issues (4/5/16)
2. Sale of town owned tax-deeded property (7/26/16)
a. 81 Main Street - (under agreement 8/23/16)
b. 114 Main Street - (under agreement 8/2/16)
c. 31 Berry Avenue - (under agreement 8/10/16)
3. Joy Street Pump Station concern (8/16/16, building/health to follow up)
4. Town equipment policy changes (tabled 9/20/16)
5. Consulting Services Contract for Municipalization of Pittsfield Aqueduct Co. (tabled 9/27/16)

CHECK MANIFESTS
1. Accounts Payable
2. Payroll

MINUTES
1. November 22, 2016 - Public Meeting Minutes
2. November 22, 2016 - Non-Public Meeting Minutes

PUBLIC INPUT

Board of Selectmen Meeting Agenda - 11/29/2016
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